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Happiness@TheSpeedofLife Newsletter
Edition 17: Living a Whole Life

1360 words of content -- approximate reading time required: 5.4 minutes. And isn't your
happiness worth it?
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Welcome to my e-newsletter, which focuses on defining and applying the Principles of Happiness
and Positive Emotion in your life and work.

==>If you like what you read, why not share it with a friend?
==>If you received this from someone else you can join in a few seconds. Just send an email to
Subscribe@1LeaderCoach.com. | do not rent, sell, or give away my lists.

IN THIS ISSUE

l. Deferred Life versus Whole Life

Il. In the Workplace: What are you doing?
Il. Random Fun: Research & Development
V. Instructions and contact info
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|. DEFERRED LIFE VERSUS WHOLE LIFE
[ turn 50 tomorrow. That's right. The big Five-oh.

For much of the past decade | have been declaring my intention to live to 100 years old. This
means that 50 is the halfway point, a place to pause and reflect. What sort of life am I living? Am
| happy? What have | accomplished? What's next?

Recently | delivered a talk on Happiness and afterward my client said, “you should read this book,
Jim. It connects to one of your happiness principles!” Principle #12, Focus on Today, is about
living life and being happy in the present, not waiting until something happens that will “make” you

happy.

The book is called The Monk and the Riddle (info below). The author talks about the difference
between living a Deferred Life and living a Whole life.

The Deferred Life looks like this:

Step 1: Do what you have to do (then, eventually)
Step 2: Do what you want to do.

In other words, first Work, then Passion. If you believe in the deferred life plan, you believe that
you are supposed to focus on drive and commitment and accomplishment, pushing forward with
your life and your work so that someday you can arrive at the Promised Land of retirement, at
which time you can do the stuff you really enjoy (which you've put off all these years...). The
deferred life plan focuses on working hard, maximizing income, and staying the course because it
is what's expected.
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The Whole Life Plan approach is about asking, “What do | care about?” and considering how to
get some of that along the way. When all is said and done, the JOURNEY should be the joy.
How am | traveling? What am | becoming along the way? How much am | enjoying my life?

Back to my 50" birthday. I theoretically have 15 years until retirement, maybe more. | am
certainly guilty, in some respects, of living a deferred life. For much of the past decade we have
focused all our energy on generating enough income to pay tuition. Lots of things were put on
hold while getting the kids thru private high school and then college, all at the same time.

We've decided to stop putting things off anymore. We are going to have adventures, and have
even created a budget for that category in our lives! In September, Cheryl and | will walk a
portion of the Appalachian Trail. We intend to live a whole life — and enjoy the journey!

Do this for yourself:

A core question the author asks is, “would you be willing to do this for the rest of your life?” The
guestion is intriguing. He’s not suggesting that anyone will do the same job forever — things
change too much. Rather, his point is that the journey could end at any time -- is what you are
doing today what you want to be doing if your life ended next week or next year? If not, what
would you rather be doing? Write it down, then figure out how to start moving in that direction.

(The book (for those interested) is, “The Monk and The Riddle: The Art of Creating a Life While
Making a Living” by Randy Komisar. It is told in a story format; you can polish it off in a couple
hours.)

~*~*~QUOTES & TIPS~*~*~

"We do not need to sacrifice our lives to make a living" ~Randy Komisar, Virtual CEO

"If you like what you do, you won't have to work a day in your life” ~Mary Ann Smith (my Mom,
who taught me this growing up)

If you'd like to download a 1-page summary of the 13 Principles of Happiness as a reference, you
can do so right no*w: http://www.1leadercoach.com/happiness/philosophies.cfm
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[I. IN THE WORKPLACE: WHAT ARE YOU DOING?
What are you passionate about? And what does that have to do with the job you have today?

This is an important question. You can choose to stick with a job that makes you miserable
because it pays well, or because it is a step to the future, or because there is some short-term
goal you want to meet. But if there is not some aspect of that job that “turns you on” when you
come to work, then | have to ask, “What are you doing? Why are you staying?”

I have met many, many happy people in the workplace. In my experience, there has been little
correlation between income and passion. I've met high-paid senior marketing executives who
burned out long ago, feel overwhelmed by the demands of their job and trapped by the need to
earn what the job pays, while being eaten alive inside by stress. They have no passion anymore,
only endurance. And I've met mail or data entry clerks who love their work, who get a little thrill
whenever they finish a batch of work and know they’ve taken care of someone’s account
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properly. Their passion is for structure and order and completion, and they love their job even
after spending 15 years doing it.

A big difference for the latter is that they can see a connection between what they do and what
they enjoy.

Where’s your connection?

Ask yourself, “What do | love? What am | passionate about?” and then look around at the job you
do and consider if there is any part of that job that connects to your passion. If you love to create,
do you get to create on your job? If you enjoy solving problems, do you have a chance to do
that? If you enjoy order and structure, does your job give you chances to make that happen?
Look hard, and make sure your job or career is providing something for you. If it does, you are
far more likely to show up happier and more positive for yourself and others.

Remember: Leadership is not about a title — anyone can be a leader when they focus on helping
others succeed!
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[lI. RANDOM FUN — R&D HELP WANTED

In the context of my new business model, | am moving into a more creative mode. | plan to
develop a number of products as well as write more — e-books, tips lists, and other learning tools
for those seeking to increase their Happiness.

| am an Extravert. This means that | tend to think and create better “out loud” than in my head. |
work better when | am in interaction with others. | love to play with ideas and bounce around
concepts as they are forming.

Therefore, | am putting together a small R&D team to assist me in my creative moments. | have
already identified a few people for my team (for which | am targeting a dozen) and am seeking
other creative types who have an interest in ideation and happiness.

My R&D team will receive several emails from me each month with ideas and concepts I'm
working on. Their “job” is to provide reaction and other ideas to flesh out the concept. For
instance, if | were working on “Things people do to mess up their happiness” I'd start off with my
own ideas, then ask the R&D team for input, additional ideas, remedies for those actions, etc.
The ensuing dialogue might end up as a completed article or e-book.

| expect average time commitment of ~1-2 hours each month. R&D members need to be
comfortable with the fact that | might use or adapt their ideas, but | would own the final product.
The benefits to them will be the fun of participating in the creative process with me, they’ll get to
see stuff FIRST, and they’ll get some deals like special teleclasses on happiness topics, early
adopter discounts on products, and of course, the warm glow of happiness that comes from
immersion in the topic itself!

IF YOU ARE INTERESTED in joining my Happiness R&D Team — you have the time, you have
the interest, and you are willing to share freely -- please send me an email with “Happiness R&D
Team” in the Subject line.

For the rest of you: Watch this space!
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V. INSTRUCTIONS AND CONTACT INFORMATION

Jim Smith is The Executive Happiness Coach™. He is a recovering corporate executive whose
passion is to help people discover and increase the amount of Happiness in their lives and work.

=> P.S. Don't keep us a sec*ret. We grow by referral, so please pass it on! To join our
complimentary newsletter, please visit our website or send an email to
Subscribe@1LeaderCoach.com.

View past editions at http://www.1leadercoach.com/newsletter/archives.cfm

Drop me a line anytime with your feedback and queries! Jim mailto:Jim@1LeaderCoach.com
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Happiness is a decision, not an event.

How will YOU decide today?
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Copyright (c) 2006, People Inc. Reproduction for publication is encouraged, with the following
attribution: “From HAPPINESS @THESPEEDOFLIFE, by Jim Smith, The Executive Happiness
Coach, 440-885-3247 or www.1lL eaderCoach.com” If you choose to do otherwise, | will be very

unhappy :(
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To JOIN, mail to: mailto:Subscribe@1LeaderCoach.com?subject=Subscribe Happiness, or
register from the home page at: http://www.1LeaderCoach.com
To LEAVE, mail to: mailto:Unsubscribe@ 1LeaderCoach.com?subject=Unsubscribe Happiness
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