
Happiness@TheSpeedofLife 
 
Happiness@TheSpeedofLife Newsletter 
Edition 11: Live Your Values 
1,380 words of content -- approximate reading time required: 5.52 minutes.  And isn't your 
happiness worth it?   
~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~ 
Welcome to my e-newsletter, which focuses on defining and applying the 13 Principles of 
Happiness in your life and work.  It is a (more or less) monthly communication.  I invite your 
comments, reactions, and ideas.  Jim 
 
A special welcome to all who’ve joined us recently.  We are now mailing to over 800 happy 
people!  My goal is to grow to over 1,000 readers, so…. 
 
==>If you like what you read here why not share it with a friend?   
==>If you received this from someone else you can join in a few seconds.  Instructions are at the 
end of this newsletter.  I never rent, sell, or give away my lists. 
 
IN THIS ISSUE 
============= 
I.    Happiness Principle #2: Live Your Values 
II.   Personal Reflections: Attracting Happiness 
III.  In the Workplace: The Ritz Carlton Approach 
IV.  Random Fun Stuff 
V.  Instructions and contact info 
 
~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~ 
I.  HAPPINESS PRINCIPLE #2: LIVE YOUR VALUES 
 
Whenever I do a presentation on this subject I begin by asking, “Who in this room has a clearly 
defined set of core values?”  Typically, only two-thirds of the hands in the room go up.   
 
”Not that I want to disagree with my audience,” I continue, “but those who did not raise their 
hands are incorrect in thinking they don’t have a set of personal values – you do!”  At this, heads 
begin to nod and eyebrows go up as the concept sinks in.   
 
Whether we can articulate them clearly or not, we all operate from a base of beliefs that guide our 
lives.  Those things we hold to be true for ourselves are our core values.   
 
What’s the value of Values? 
 
Our values serve as both the framework upon which we build our lives as well as the “filter” 
through which we relate to the rest of the world.  When we behave in alignment with our values, 
our framework feels solid and our view of the world is positive.  When what we say and what we 
do are not in sync – when we don’t Live those Values – we feel out of whack, out of alignment 
and, ultimately, unhappy.   
 
On the other hand, when we proclaim our values to ourselves and the world, and then behave 
according to those values, we experience more joy, peace, and contentment in the moment.  We 
feel more in harmony with ourselves.  We are more likely to notice opportunities in our life that 
support our values.  And in the end we are happier.   
 
How does one live their Values? 
 
~~ Write them down.  When you do so, your values become more real.  Your first draft may not 
feel complete; live with the document for a few weeks, then return and edit until the values ring 
true for you.  E.g. you might begin with the value, “Friendship” and edit your way to “I make time 
in my life to build deeper relationships with the people I care about.” 
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~~ Use them to “re-center” yourself.  Whenever you feel unhappy or out-of-balance, pull out the 
list and ask: “in what ways am I disconnected from my core values?”  Then take action to change 
that condition. 
 
~~ Share what your values are with others. Your behavior will make more sense when others 
understand the logic behind what you do.  For example, if you value being present at family 
events, others will be more tolerant when you take a three-hour lunch to attend the school play. 
 
~~ Review them regularly.  Spend fifteen minutes at the start or end of every week to review your 
values and remind yourself of what’s important to you.  You will notice your decisions become 
easier when you “own” your values completely.  
 
Remember:  Values are what we hold to be true for ourselves.  The more comfortable we are with 
our own values, the easier it is to allow others to live by theirs.  
 
~*~*~QUOTES~*~*~ 
 
”It's not hard to make decisions when you know what your values are.” ~Roy Disney 
 
”When one bases one’s life on principle, 99 percent of decisions are already made.” ~Author 
Unknown 
 
”Excellence is not a skill.  It is an attitude.  ~Ralph Marston 
 
”Always be a first-rate version of yourself, instead of a second-rate version of somebody else.” 
~Judy Garland 
 
”It takes courage to grow up and become who you really are.” ~e.e. cummings 
 
If you'd like to download a 1-page summary of the 13 Principles as a reference, you can do so 
right now: http://www.1leadercoach.com/happiness/philosophies.cfm 
 
~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~ 
II.  PERSONAL REFLECTIONS:  ATTRACTING HAPPINESS 
 
”Note that we are called Human Beings, not human doings.”  ~Unknown   
 
I recently heard a personal story that illustrates the power of being the thing we value.   
 
My friend, Rob, told of a friend of his who is a monastic – one who has chosen to live in a 
religious community apart from mainstream society.  Which religion he practices is irrelevant to 
the story, as his experience could be true of any faith situation.  His vocation calls him to bring his 
beliefs to the world in a way that makes a positive difference.   
 
He explains: “When I talk about what I believe and why I do what I do, people become 
uncomfortable and they turn away.  But when I live my beliefs and model those in my behavior 
toward others, people are attracted to me.”  In other words, because what he says and what he 
does are aligned, people are drawn to his energy and genuineness.   
 
I have seen that phenomenon occur in my own life and business.  For many years, I focused on 
telling, selling, and teaching.  Always, I encountered resistance to what I considered “my 
message.”  Others helped me learn to let go of needing to be The Expert.  Now, I focus on 
BEING happy, on BEING a good listener, on BEING a coach and educator, and with far less 
effort, I am more successful than ever.  I more clearly spot good opportunities, and the right 
opportunities seem to spot me. 

http://www.1leadercoach.com/happiness/philosophies.cfm


Happiness@TheSpeedofLife 
 
 
I passionately wish that same good feeling for you, in your life! 
  
~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~ 
III. IN THE WORKPLACE 
 
“To me, the most important thing is consistency between your belief system and your behavior.  
You can develop all kinds of lists of core values.  But ultimately, the most important core value is 
a genuineness to deliver on what you say your core values are.  Being genuine builds credibility 
and trust.”  ~Buddy Pilgrim, CEO of Simmons Foods Inc.  
 
Based on my 25 years of corporate and consulting experience, I classify organizations into three 
categories when it comes to values:  
 
A. Those with great written values but leaders who behave in ways that contradict what’s written 
down (there’s a gap between enacted and espoused values). 
 
B. Those with written values that are modeled by the top leaders, but poorly communicated to 
everyone else; thus there is huge gap between values and action on the front lines. 
 
C. Those with values that are modeled by leaders, talked about frequently, woven into all training 
and decision-making, and owned by the entire employee population.  These are great places to 
work. 
 
Which description best fits your organization?  How are your values brought to life?  
 
The Ritz Carlton Hotels created systems that weave the organization’s values into everyday life 
and bring them alive.  At every pre-shift meeting, every day, five minutes are spent reviewing one 
of the values.  Over the course of a year, with no “formal” training, a typical full-time associate will 
have spent over 20 hours immersed in understanding and living the Ritz Carlton Credo. 
 
TRY THIS: THE RITZ CARLTON APPROACH 
 
Whether you are a small business owner, a front-line associate, a top leader, or a middle 
manager, you can try the following in your own small part of the world. 
 
At every meeting (daily huddle, weekly staff, project/committee, etc) for the next 90 days, take 
just five minutes to review the organization’s vision or mission statement, or one of the core 
values.  You might simply review the value OR have someone tell a story about the value in 
action OR ask someone to reflect on how they might live that value in the next week OR have 
everyone write down one tiny action they’ll take today to support it, OR… well, be creative.  JUST 
FIVE MINUTES, and in 90 days you’ll have spent five hours focused on bringing the values to life 
in your part of the world.  Notice how the very fabric of your organization changes.   
  
Remember, leadership is not about a title.  Anyone can be a leader if they focus on helping others 
to succeed and grow!  
 
To take a look at the Ritz Carlton Credo, click here:  
http://www.ritzcarlton.com/corporate/about_us/gold_standards.asp 
 
 
~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~ 
IV. RANDOM FUN STUFF 
 
Now, you might be thinking, “how simply horrid to plug a site called “despair.com” within a 
newsletter on Happiness.”  But you know, good (clean) satire has an important place in the world.  

http://www.ritzcarlton.com/corporate/about_us/gold_standards.asp
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If you’ve ever seen the Successories line of framed prints -- breathtakingly gorgeous photos 
paired with inspirational quotes – then you must visit this site, where the same photos are paired 
with some very different quotes.  Take your sense of humor with you, and remember that three 
seconds of laughter is equal to three minutes of aerobic exercise!  (HR fans: you might click on 
‘Demotivation’ in the 2002 Collection for a real chuckle…) 
http://www.despair.com/indem.html   
 
~*~*~*~*~*~*~*~*~*~*~*~*~*~*~*~ 
V. INSTRUCTIONS AND CONTACT INFORMATION  
 
Jim Smith, SPHR, is a recovering corporate executive whose passion is to Raise Up Leaders and 
help people everywhere experience more happiness and success in their lives and careers.  He'd 
love to help you succeed in a bigger game!   
 
=> P.S. Don't keep us a secret. We grow by referral, so please pass it on!  To join our 
complimentary newsletter, please visit our website or follow the instructions to sign up at the 
bottom of this message. 
 
Drop me a line anytime with your feedback and questions!  Jim  mailto:Jim@1LeaderCoach.com  
 
***************** 
Happiness is a decision, not an event. 
How will YOU decide today? 
***************** 
Copyright (c) 2004, People Inc. Reproduction for publication is encouraged, with the following 
attribution:  “From HAPPINESS @THESPEEDOFLIFE, by Jim Smith, SPHR, Authentic 
Happiness Coach, 440-885-3247 or www.1LeaderCoach.com”  If you choose to do otherwise, I 
will be very unhappy :( 
 
***************** 
To JOIN, mail to: mailto:Subscribe@1LeaderCoach.com?subject=Subscribe_Happiness, or 
register from the home page at: http://www.1LeaderCoach.com  
To LEAVE, mail to: mailto:Unsubscribe@1LeaderCoach.com?subject=Unsubscribe_Happiness    
***************** 
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