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March 2003: Stimulate Your Development

1,689 words of content -- approximate reading time required: 6.76 minutes. And isn't your
happiness worth it?

AT AT AT AT AT AT AT AT T AT AT T T AT al ™ m

Welcome! This is my e-newsletter, which focuses on defining and applying the 13 Principles of
Happiness in your life and work. It is a (more or less) monthly communication. | invite your
comments, reactions, and ideas. Jim

==>|f you like what you read here why not share it with a friend?

==>|f you received this from someone else you can subscribe (it's FREE) in a few seconds.
Subscribe and Unsubscribe instructions are at the end of this newsletter. | never rent, sell, or
give away subscriber lists.
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. HAPPINESS PRINCIPLE #6 — STIMULATE YOUR DEVELOPMENT

Do you ever feel like you're stuck? As in, stuck in a rut, stuck on a step of a project, stuck in a
job, stuck in a relationship, stuck in a role, or even stuck in your thinking? Being “stuck” doesn’t
necessarily mean you are in a bad place — but if you are someone who prefers to make forward
progress, feeling stuck can be suffocating, right? Being stuck drains energy, and keeps you in a
place where it’s tough to refuel.

This principle, Stimulate Your Development, is not just about taking another class or attending a
seminar, although those are both very useful tools. Rather, it is about an examination of all the
environments in which you operate and questioning which ones are feeling incomplete or stuck
for you, and then taking action to pull yourself to a different level. It's about placing yourself in
new environments, or around new people/ideas, and then paying attention to what happens, and
following new paths that reveal themselves. To best serve yourself, you sometimes need to
PROVOKE yourself.

Christopher Morley, American editor and author, wrote: “Read, every day, something no one else
is reading. Think, every day, something no one else is thinking. Do, every day, something no
one else would be silly enough to do. It is bad for the mind to continually be part of unanimity.”

Morley’s quote gets at the essence of this principle: stimulating one’s thinking, trying on new

behaviors, and considering new ideas to support one’s happiness. We are, all of us, dynamic
creatures. How we view the world changes as we mature, as roles shift, as relationships and
people around us develop, and as our life progresses thru predictable stages. We know that

change happens; yet we often cling to what WAS because it was comfortable.

At the SpeedofLife, changes occur fast and furious. To maintain your happiness foundation, you
must become proactive in shaping your world.

What does it look like when you stimulate your development?

~~ Put Yourself Into Situations That Spark Your Creativity. Drive a different route to work. At
work, eat lunch with a different group of people than usual. Watch a program on PBS instead of



a network "reality show." Shop at a different grocery store. Ooh, here’s an interesting one.
When we visit the same food store every week, we eventually are able to shop with half our brain
because we know where everything is. It becomes easy. If you can, for a moment, let go of the
irritation you feel because things “aren’t in the right order”, and notice all the new products that
are not carried at your ‘usual’ grocery. What possibilities might this open up for you?

~~ Surround Yourself With People Who Continually Challenge and Energize You. Being happy is
something you have to choose. You can work hard at making that choice everyday, and succeed
-- but if it's always about you, all by yourself, that can get tiring. People provide the support you
need emotionally. Seek out and spend time with people who are happy themselves, and who are
exciting to be with. You know who they are — the ones who laugh easily and smile often. On the
flip side, if you notice that a friend or colleague seems to slow you down or drains your energy,
figure out what is going on and make the necessary changes.

~~ Write Visions, not Goals. Years ago, all motor vehicles were powered from the rear wheels.
Today, it’s all about front-wheel drive. By moving the power up front, we’ve improved control and
flexibility, opened up space inside the car, and decreased fuel consumption. It is just more
efficient to be pulled forward than to be pushed from behind. Our lives work the same way. If we
are constantly focused on tasks and steps and endless to-do lists, then it’s all about the work,
which is exhausting. But when we focus on the vision, the thing that rouses our passion, we are
literally pulled forward.

Money, success, winning, meeting deadlines, losing weight, are examples of goals that push you
forward. Joy, happiness, fulfillment, good health, and community are examples of affirmative
goals that pull you forward.

~~ Create A Happy Place For Yourself. We all need to retreat from the world every once in
awhile. For some of us that comes thru a walk in the fresh air; for others it's a phone call to a
friend, writing in a journal, dreaming of a vacation spot, remembering the story behind a family
photo, reading a mystery novel, or taking a long drive while singing out loud to a favorite song,
over and over again. Whatever yours is, set up a Happy Place you can easily access when you
need to reenergize your attitude.

~*~*~QUOTES~*~*~
“The wisest mind has something yet to learn.” --George Santayana

“What is important is to keep learning, to enjoy challenge, and to tolerate ambiguity. In the end
there are no certain answers.” --Martina Horner, President of Radcliffe College

“If in the last few years you haven't discarded a major opinion or acquired a new one, check your
pulse. You may be dead.” --Gelett Burgess

If you'd like to download a 1-page summary of the 13 Principles as a reference, you can do so
right now: http://www.1leadercoach.com/

Il. PERSONAL REFLECTIONS — WHAT DO YOU THINK?

The other day | walked out into the family room of my home to send a fax. My sixteen year old
son, Jared, was slouched in a chair in front of his computer (as only a teenager can slouch). Hip-
hop blared from the speakers, while on the other side of the room a Martin Lawrence film played
on the TV at high volume. Jared was playing an interactive online video game with a buddy. He
was also conducting several Instant Messenger conversations on the side. AND he was on the
phone with someone. Oh, and he was still able to carry on a brief conversation with me, as well.


http://www.1leadercoach.com/

This story is NOT an example of the principle, but | relate it to make that distinction clear. Jared
was, OVERstimulated, but he was not moving forward. The idea here is not to add stuff to the
point of overwhelm, but rather to keep reinventing and renewing your sources of happiness and
creativity.

AN INVITATION TO PLAY

As | actively use and dig into them, these 13 principles continue to evolve. | have to admit that
this is the toughest one for me to explain as fully as | feel it. Is “stimulate development” the best
term? The word PROVOKE keeps coming up for me. Although provoke can have some negative
connotations, on the upside it means “to excite, or stir to action”. And in many ways, that is what
this principle suggests:

Avoid complacency. Keep moving (at TheSpeedofLife). Keep creating a more intriguing future
that pulls you forward. What defines happiness for you today is different from what it may be
tomorrow, so keep playing and experimenting. Be open to the reality that you are aware of only a
small part of what life has to offer. If you stay where you are, you are missing the opportunity to
try on new paradigms and life experiences that might better match where you are going than
where you have been.

Another way to look at it is through a phrase I've used in training programs for many years to help
motivate participants to adopt a new behavior or two. On the last slide of my presentation, it
reads: [YADWYADYAGWYAG!

Curious? OK, I'll start it, you finish. “If you always do what you've always done.... “ {listening,
listening}... That’s right! “...you’ll always get what you’ve always got!” So, when there is any
aspect of your life that you find stagnant or difficult or which brings you unhappiness, then stop
and think: “How might | approach this differently?”

Here’s the invitation: What do YOU think? What's the best phrase to capture the essence of the
above? I'd like to stimulate the development of this principle by opening up to your input. If
you’ve got ideas or a reaction to this challenge, drop me a note with “Evolve” in the subject line.
mailto:Jim@1LeaderCoach.com?subject=Evolve. I'll share your thinking in a future edition!

Thanks for playing!

lll. IN THE WORKPLACE

Stuck thinking is the deadliest of all organizational diseases, and one of the most common. We
constantly walk a line between consistency and predictability (some of which is necessary for
organizations to function) and innovation (necessary for organizations to grow). How might you
increase your impact if you could stimulate fun and innovation?

AN EXERCISE IN THE WORKPLACE
Next time you are in a problem solving meeting where the discussion feels like a summer re-run
(been there, done that!) try introducing a Random Connection Exercise.

First, agree to leave the problem alone for a few minutes. Ask someone to name, say, a random
animal (or food, or electronic appliance, or tourist destination, etc). Spend the next few minutes
at a white board or flip chart thoroughly examining the chosen topic. For example, someone says
“‘dog.” OK. What are some characteristics of a dog? How do dogs behave? What do dogs do
for fun? Where do dogs go? Who do dogs hang out with? ... You get the idea — have some FUN
with it for a few minutes.



When you run out of ways to examine your random diversion, return to the original problem and
ask: “In what ways might we apply these <dog> ideas to our work issue” or “How might a dog
address our challenge?” Put people to work on making connections, and notice how “unstuck”
they become.

P.S. You don’t have to wait for a group meeting to try this. Stuck while sitting at your desk?
Open a dictionary to a random page and select the first noun you come to. Spend 3-5 minutes
brainstorming its characteristics. Then return to your problem and notice how many new ideas
come up, now that you have stimulated all those synapses in your brain!

Put yourself in the place of a coach, and ask: “How might | stimulate others’ creativity?:

-- Bring a bag of kids’ toys to your next staff meeting and let everyone play with something during
the meeting.

-- Invite a guest speaker from another department to open some understanding of how you all
connect.

-- Take your team on a field trip to another company, and look for ideas that are different from
what you are doing.

-- Send a team of people to a mall or amusement park for the day and ask that they each return
with 10 new ideas on Customer Relationship Management.

Remember, leadership is not about a title. Anyone can be a leader if they focus on helping others
to succeed and grow!

IV. CONTACT AND SUBSCRIPTION INFORMATION

Jim Smith is a personal and leadership coach, trainer, and Speaker. Jim is a recovered corporate
executive who has over a decade of experience helping leaders at all levels to be happier and
more successful in their lives and careers. He'd love to help you succeed in a bigger game! Why
not bring Jim into your organization for a mid-day “Happy Hour” (it's alcohol free!) on the 13
Principles?

=> P.S. Don't keep this a secret. We grow by referral, so please pass it on! To join our
complimentary newsletter, please visit my website: http://www.1leadercoach.com/ .

Drop me a line anytime with your feedback and questions! Jim mailto:Jim@1LeaderCoach.com
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Happiness is a decision, not an event.

How will YOU decide today?

To SUBSCRIBE, mail to: mailto:Subscribe@1LeaderCoach.com?subject=Subscribe Happiness,
or register from the home page at: http://www.1LeaderCoach.com

To UNSUBSCRIBE, mail to: mailto:Unsubscribe@1LeaderCoach.com?subject=UNSUBSCRIBE
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